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Dear Chair Martin and Councilmembers:

The enclosed report is submitted to the City Council in accordance with
Resolution 13-75, CD1 which requested the Managing Director’s Office to recommend
means of attracting and developing international educational joint ventures, co-ventures
and other such initiatives.

Enclosure

Very truly yours,

/ Georget~/r.Deemer
Deputy Managing Director

KIRK CALDWELL
MAYOR

October 1,2013

The Honorable Ernest Y. Martin, Chair
and Members

Honolulu City Council
530 South King Street, Room 202
Honolulu, Hawaii 96813
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Recommendationsto City Council on the
Meansof Attracting and DevelopingInternational Education Joint Ventures,

Co-Venturesand Other Such Initiatives
October1, 2013

PURPOSE

City CouncilResolution13-75,CD1 statestheCouncil’sbelief thatimprovedefforts to
attractandrecruit internationalstudentsto Hawaii would resultin substantialbenefitsto
theCity and Countyof Honolulu andtheStateof Hawaii. Theresolutionasksthe
ManagingDirector’sOffice to recommendmeansof attractinganddeveloping
internationaleducationjoint venturesandco-venturesby solicitingrecommendations
from City, StateandFederalAgencies,internationalbusinessdevelopmentorganizations,
ethnicChambersof Commerceand otherinterestedstakeholders.

RECOMMENDATIONS

o Hawaii needsto target specificdemographicsof international students

Hawaii’s efforts to recruit internationalstudentsarelargelylimited by theamount
of funds devotedto suchventures,as well as,thestate’srelative isolationfrom
largecollegefairs thatoccuron theU.S. mainlandand internationally.Hawaii
also cannotdirectlycompetewith biggername/higherrankedinstitutionswith
lower costsof living. In its recruiting,Hawaiineedsto targetcertainnichesin the
marketratherthanattemptingto throw a netover all internationalstudentsand
seeingwhat it canpull in. Thetop marketHawaii shouldpursueis China.Other
highpriority marketsshouldincludeJapan,SouthKorea,Taiwan,Swedenand
Brazil. SecondarymarketsincludeVietnam,SaudiArabia,thePacific Islands,and
India.

• An organization at the statelevelcould consolidateinternational recruiting trips
to cut down on institutional expenses

ManyHigherEducationInstitutions(HEIs) currentlyallocatefundstoward
internationalrecruiting;however,thepopulationof internationalstudentsin
Hawaiihasdecreased26%in spiteof anationwideincreaseof45%overthe last
five years.StudyHawaii’ estimatesthelost revenuegeneratedby that decreaseto
be$302million. Currentefforts couldbeenhancedby the creationof an umbrella
organizationthat would coordinateandadviseinstitutions in suchawaythat
would bebeneficialto all institutionsaswell asstateofHawaii.An organization
at thestatelevel couldprovideaunitedfront for internationaleducationby

I TheStudyHawaii EducationalConsortium(“StudyHawaii”) is a501(c)(3)organization

andoneof 32 educationconsortiafrom 28 statesnationwide.ThepurposeofStudy
Hawaii is to attractinternationalstudentsto study in thestateofHawaii.
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sendingonepersonor asmall delegationrepresentingall of Hawaii to
organizationslike EducationUSA2thatpromotestudyingin America,
internationalcollegefairs, andinternational“recruiting agencyfairs” insteadof
institutionseachsendingtheir own representativeto a smallernumberof events.

• A multilingual site for the recruitment oftargeted demographicsmust be
createdand maintained

In addition,suchan organizationshouldbe responsiblefor creatingamultilingual
site(Mandarin,Japanese,Korean,etc.)that targetsspecificdemographic.This
siteshouldbeprofessionallydesignedandbekept currentso thatstudentsand
especiallyparentscaneasilyfind informationon HEIs in Hawaii. This
informationshouldalsobe consolidatedinto abookletthat couldreadilyand
generouslybe distributedat educationfairs and placeslike EducationUSAoffices
which arelocatedin every AmericanEmbassy

• EducationUSA in American Embassiesshould be utilized to promote studying in
Hawaii

EducationUSAis purposedto attractinternationalstudentsto study in America
and is ableto distributerecruitingmaterials,advertisefor
institutions/organizations,and advisestudents.EducationUSAwashighly
recommendedby all partiesconsultedandtheorganizationatthestatelevel
shouldbe responsiblefor cultivating astrongrelationshipwith EducationUSA.
Socialmediarelevantto thetargetdemographicsshould alsobeutilized (i.e.
things like FacebookandTwitter areinaccessiblein Chinabut thereareChinese
equivalents).

• Utilizing recruitingagenciesis essentialin today’s market for international
education

Theprevalenceofrecruitingagenciesis only increasingandHawaiineedsto
utilize themas aresourceto competein the internationaleducationmarket.In
Chinaspecifically,thepercentageof studentsthatusean agencyin theirdecision
to study internationallyis estimatedto bearound80-85%.Studentsgo to agencies
andagencieswill recommendschoolsto themand/oradvisethestudentsthrough
theadmissionsandtransitionprocesses.Although agencieshavea mixed
reputationdueto theircommission-basednature(thoughtheir reputationand
businesspracticesarechangingpositively) organizationssuchasAmerican
InternationalRecruitmentCouncil (AIRC), InternationalEducationalConsultants
Association(IECA), NationalAssociationfor CollegeAdmissionCounseling

2EducationUSAis aU.S. Departmentof State-supportednetworkofhundredsof

advisingcentersaroundtheworld.

2



(NACAC), NAFSA: AssociationofInternationalEducators(NAFSA) areeither
certificationgroupsor internationaleducationauthoritiesthat an organizationat
thestatelevel couldcontactregardingwhich agenciesarereputableandeffective.

• Hosting representativesfrom top agencieswould be highly beneficial in creating
relationships that would bring more international studentsto Hawaii

Hawaii shouldstronglyconsiderhostingrepresentativesfrom thetop recruiting
agenciesfor conferenceswith educatorshereon how to improveHawaii’s
recruitingefforts in thosecountries.This would alsogo along wayto developing
positiverelationshipswith theagenciesthat the internationalstudentmarketis
becomingmoredependenton. EducationUSAis limited by its inability to work
with agencies,thusan organizationat thestatelevel couldalsoserveasthego-
betweenfor EducationUSAandtheagencies.

• Prioritizing international education in the DBEDT offices in Beijing and Taipei
would serveHawaii well

Stateof Hawaii, Departmentof Business,EconomicDevelopment& Tourism
(DBEDT) offices in Beijing andTaipeishouldbe utilized to recruit international
students.TheDBEDT “A Strategyto PromotetheAttractionofInternational
Studentsto Hawaii” recommendedthat theseofficesbe convertedinto “Stateof
Hawaii StudentRecruitmentCentersto work with educationagentsanddirectly
with studentsto marketHawaii asaplaceto study. Assistand facilitatethe
collegesanduniversitieswith therecruitmentof studentsto Hawaii.”

• Hawaii should utilize its private sector to integrate internships into the
international student experiencein Hawaii

Hawaii couldmakespecificattemptsto useits privatesectorto attract
internationalstudents.Companieslocatedin thestatecouldsponsortop
internationalstudentsto cometo Hawaii for educationaswell as an internship.
This would beattractiveto thestudentsbecauseof the loweredcostand
opportunityto enterthe Americanworkforce.Most studentvisaslimit the
compensationfor work studentscanreceiveto theirspecific fields of study
(thoughis canbe abused).This would alsobenefitHawaii companiesin thatthey
would beableto recruittop level internationaltalent.Promotingastrong
integratedinternshipprogramwould be very appealingto students.

• Study Hawaii or a similar organization should be funded to coordinate
international student recruiting efforts

3



It is stronglyrecommendedthat StudyHawaii becomethestatelevel organization
aforementioned.StudyHawaii is aconsortiumof local schoolsthat alreadyhasa
frameworkin placeto coordinateinternationalstudentrecruitingefforts.Study
Hawaii hasbeenlimited by its ability to receivefundingbeyondits original grant
from theSate.StudyHawaii’s GIA applicationto the2013LegislativeSession
containsmuchofthe informationandstrategiesthatOffice of Economic
Developmentfoundindependently.SincetheGIA wasdenied,it is clearthatStudy
Hawaii ora similarorganizationneedssomeoneto advocatethis legislationwhich
would bebeneficialto theentirestate.Internationaleducationlost its key advocate
whenFormerLieutenantGovernorBrian Schatzwas appointedto theU.S. Senatein
December2012.StudyHawaiihascontinuedto exist throughmembershipfeesand
small grantssuchas the$10,000Hawaii City andCountyMayor Billy Kenoi
pledged.StudyHawaii or suchan organizationneedsfundingto becomethehighly
functionalinternationaleducationcoordinatoratthestatelevel that Hawaii needs.

UHM Faculty memberscould be incentivized to pursue newagreementsor
expandingexistingagreements.

TheUHM StudyAbroadCenterstronglyencouragesUHM studentsto studyabroad.
TherearealargenumberofuniversitiesUHM is partneredwith accordingto its site.
TheManoaInternationalExchange(MIX) encouragesstudentexchangesandhas
formal InternationalAgreementswith 101 universities(MIX PartnerUniversities).
InternationalAgreementscommit resourcesto projectswhile Memorandumsof
Understandingmerelyexpressintent.FacultymemberscanproposenewAgreements
orMemorandumswith potentialpartneruniversities.Theprocesscouldpossiblybe
streamlinedandmadeeasierfor faculty members.More staterevenuecouldalsobe
allocatedto fundmoreInternationalAgreementsandMemorandumsof
Understandingandthepursuitof suchAgreementsandMemorandums.
TheserelationshipsthroughUHM couldbefurtherstrengthenedasasourceof
internationalstudentsin Hawaii.
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